
HEALTH AND WELLBEING BOARD 15 JANUARY 2020
(2.00 pm - 4.20 pm)

PRESENT: Councillor Louise Gittins (Chairman) Susan Gilby, Delyth Curtis, 
Ian Ashworth, Councillor Lynn Riley, Alison Lee, 
Dr Anushta Sivananthan, Louise Barry, Councillor 
Val Armstrong and Councillor Nicole Meardon, Dr Anushta 
Sivananthan, Simon Sandford, Toria Buzza, Judith Burbidge, 
Jess Jeffreys (for Elly McFahn) Tracey Cole (for Clare Watson).

Apologies for absence were received from Richard Rees, Lynne Turnbull, 
Andrew Lewis, Charlie Seward, Dr Chris Ritchieson, Clare Watson, Chris Hannah, 
Mike Larking and Elly McFahn

Officers in attendance: Gillian Cowan  - Public Health Strategy 
Manager

Claire Roberts - West Cheshire Popverty 
Truth Commission Co-
ordinator

Lydia Orford - Public Health 
Programme Lead

Bethan Cooper - Edsential 
Lee Calvert - Senior Manager 

Hospitals and Integration  
Donald Read - Consultant in Public 

Health
Phil Purvis - Senior Manager - Policy 

Co-ordination, Adult and 
Health

Laura Bootland - Democracy and 
Elections Officer

48 WELCOME AND APOLOGIES FOR ABSENCE
The Chair welcomed everyone to the meeting and introductions around the table 
were made.

The Chair reminded the Board that the following items had been submitted with the 
agenda for information - if the Board had any matters arising from the information, 
they were requested to use the contact for the particular item or let Phil Purvis or 
Laura Bootland know.

I. Fire and Rescue Service 3rd Quarter infographic
II. Local Safeguarding Children’s Board Annual Report 2018/19

III. Local Safeguarding Adults Board Annual Report 2018/19
IV. The Parenting Strategy
V. Healthwatch Annual Report 2018/19

The Board were advised that the Place Plan had been submitted to the Cheshire 
and Merseyside Health and Care Partnership. It also included the Health and 
Wellbeing Strategy. The Plan is a key source document and a link would be 
provided to partners as soon as possible.    



The Board were also asked to note that the local government provisional annual 
settlement had been announced in December. For Cheshire West and Chester this 
was broadly in line with previous forecasts. However, the baseline for the 
settlement remains unchanged and annual forecasts do not lend themselves to 
longer term planning. The financial position also remains extremely challenging. 

Some headlines include:
 Council tax basic precept is 2% with the adult social care supplement still at 

2%
 New social care funding of £1bn will be added to the £410m social care 

support grant which will remain un-ringfenced. 
 The winter pressures grant has been added to iBCF which has the effect of 

removing the ring fence  
 The level of Public Health grant has not yet been announced.  

    
Partners were also thanked for their contributions to the Play you Part survey on 
the draft Council Plan. The Plan should be approved in February.  

49 CHANGE IN MEMBERSHIP
The Board noted that Dr Jonathan Griffiths had left the Board and Dr Andrew 
Wilson, the newly elected clinical Chair of the new Cheshire Clinical 
Commissioning Group will join the Board.  

It is expected that Dr Wilson will be the Deputy Chairman of the Board in line with 
the current arrangement that the role is held on rotation by the Clinical Chairs of 
the two CCGs in West Cheshire.  

The Board extended its thanks and good wishes to Dr Griffiths for his contribution 
to the Board and in particular his most effective deputy chairship, which he so well 
fulfilled.  

50 DECLARATIONS OF INTEREST
Member Item Reason Action
Councillor Louise 
Gittins

All items Outside Body Interest – as a 
public member of the Wirral 
NHS Trust

Remained 
in the 
room.

51 MINUTES
AGREED: That

the minutes of the previous meeting held on 16th October be approved as a correct 
record.

52 PUBLIC QUESTION TIME/OPEN SESSION
There were no public speakers.



53 REFLECTIONS ON THE INFORMAL SUMMITS
The Board held two informal summits in 2019 as follows:

 16th October Long Length of Stay
 16th December Homelessness and Rough Sleeping

DECIDED: That

I. The Board noted and welcomed the feedback from the summits; 

II. The Board noted the next steps and actions and asked to be kept informed 
of progress, especially the establishment of the Strategic Leadership Group 
for homelessness     

54 STANDING ITEM: HEALTH AND SOCIAL CARE INTEGRATION.
Alison Lee updated the Board on the ongoing work around the integration of health 
and social care across the Cheshire CCGS.

The Board noted that the Cheshire West Integrated Care Partnership was focusing 
on the following issues for the start of 2020:

 Continued development of the nine care communities including the 
development of local relationships, networks and governance    

 Primary Care Networks  
 Re-designing pulmonary disease support, including the development of the 

“My COPD” app.  

DECIDED: That

I. The Board noted the update

55 STANDING ITEM: WORKING TOGETHER AS CHESHIRE
The Board received an update on the new Cheshire Clinical Commissioning 
Group.

The Board had been informed earlier in the meeting that Dr Andrew Wilson had 
been elected as the first clinical chair of the new Cheshire CCG.

Tracey Cole, Executive Director of Strategy and Partnerships at the CCG 
confirmed that meetings would be taking place in January 2020 to ensure that the 
structures, governance and other arrangements would be put in place for the new 
CCG to be fully functional from 1 April 2020.

AGREED: That

The Board noted the update.



56 STANDING ITEM: DELAYED TRANSFERS OF CARE
The Board received the latest dashboard showing delayed transfers of care 
(DToC) information based on November 2019 figures.

During November the total number of delays for the council was 1,219, an increase 
over October when it was 1,169. The main reason for delays in Cheshire West and 
Chester over the past 12 months had been due to ‘awaiting a care package in the 
home’, and this trend continued in October and November with 46% of all delayed 
days being due to this reason.

Figures do fluctuate but are averaging 1000 delayed days a month. The current 
November figure is higher than the equivalent month in both 2017 and 2018.    

Cheshire West’s ranking for total delays is now 123/151 local authority areas. For 
social care attributable delays it is 122 and for NHS attributable it is 115.    

The Board heard that there was now an additional 6% more domiciliary care 
provision, adding a further 1900 hours a week. However, it is reported that it is still 
difficult to keep up with demands particularly in rural areas

In response to questions from the Board, it was confirmed that regular meetings do 
take place between partners to look at long length of stay patients.  A lot of work 
also takes place with care homes to ensure that residents can not only return to 
their care home as soon as possible but also to prevent hospital admission and re-
admission in the first place. Despite the challenge, the Board appreciated the close 
and successful working across our health and care system.       

AGREED:    That 

I. The Board noted the update and dashboard and requested a further update 
at the next meeting.

57 AGE FRIENDLY PROGRAMME UPDATE
The Board received an update on the achievements and progress of the Age 
Friendly Cities programme.

The Board were informed of a number of developments since the last update was 
presented in October 2018:

 Age Friendly Cheshire West website had launched in October 2019
 The Healthy Lives Programme continued to be a success promoting issues 

such as falls prevention, the importance of hydration and support for people 
who have dementia and their families.

 Projects funded through Brightlife such as the ‘Men in Sheds’ project had 
been a success

 The Social Butterflies campaign had been launched in October 2019 to 
highlight loneliness and encourage the community to be involved with 
initiatives such as the ‘talking benches’.

John Kemp from the Alzheimer’s Society also spoke to the Board to highlight the 
Dementia Strategy. The Board noted the importance of use of correct medications 



for Dementia Patients, particularly at early stages of dementia, and raised 
concerns about the use of anti-psychotic medications.

AGREED: That

I. The Board noted the update 

II. The Board recommended that the Health and Wellbeing Board or the 
Council’s Health Scrutiny Committee considers the use of anti-psychotic 
medication in dementia treatment.

58 POVERTY TRUTH COMMISSION 2 - UPDATE
The Board received an update on the work of the Poverty Truth Commission 2 as it 
entered its last phase.

Since the previous update to the Board last year, the second phase of the 
Commission had continued with a focus on areas which included:

 Food poverty
 Mental health
 Housing and Homelessness

A key focus of the Poverty Commission 2 had been the involvement of young 
people. A drama project and the production of a film entitled ‘How We Live’ had 
been a particular success and the film was due to be launched shortly. Work had 
also been carried out with Young Inspirers in schools around mental health and 
wellbeing support. There had also been a project in conjunction with Public Health 
on the improvement of school meals.

Gus Cairns a community inspirer with the Poverty Truth Commission outlined his 
work as an inspirer and the valuable impact of the project on the wellbeing of 
disadvantaged people in the community.    

The future arrangements for carrying out the learning and work generated through 
the Commission are being considered.   

DECIDED: That

I. the achievements of the Poverty Truth Commission 2 be noted and 
welcomed.

II. the thanks of the Board be extended to those involved in the Commission.

III. Partners will be informed of the date of the closing event of Poverty Truth 
Commission  2



59 HOLIDAY ACTIVITY FUND
The Board considered an update on the Department for Education (DfE) 2019 
Holiday Activities and Food Grant Award in West Cheshire.

For the 2019 summer holiday period, Edsential Community Interest Company 
(CIC) and partners (Welcome Network, Cheshire West Voluntary Action and 
Cheshire West and Chester Council) were successful in obtaining £550,000 
funding to set up a Holiday Activity and Food Clubs in West Cheshire. 

One full-time and two part-time Project Co-ordinators were appointed to co-
ordinate delivery of this project and work with the successful providers to ensure 
delivery against the criteria set out by the DfE. The criteria included the following 
minimum requirements:

 4 hours of provision
 4 days per week
 To take place in 4 weeks of the summer holiday
 Physical activity and nutritious food to form part of the offer

The Board received a presentation which included a summary film of the activities 
that were offered. The sessions offered included outdoor play and activity 
sessions, meals and also “healthy cookery on a budget” training. The provision 
engaged with 4,303 young people over 500 sessions with an estimated total of 
27,784 meals provided.  

An application has been made for funding for the current year.  

The Board were pleased to note that while the activities were being offered; local 
foodbanks noted a decrease in families attending food banks to obtain food 
parcels.

AGREED: That

I. The Board noted the presentation and welcomed the activities carried out 
over summer 2019.

II. The Board supported the application for 2020 funding

III. The Board asked partners to raise awareness of the work the project has 
done and support it through organisations and networks.

60 ALCOHOL STRATEGY - UPDATE ON THE MINIMUM UNIT PRICING POLICY
The Board considered a report  which provided in to  establish  a Minimum Unit 
Pricing (MUP) policy for England. The report contained evidence from research 
from Sheffield University on the benefits of  a local MUP policy.   

The Board noted the high impact of alcohol misuse in Cheshire West and Chester 
including:

 Over 4500 alcohol related hospital admissions 
 75 adults a year de from alcohol related causes
 Nearly 15000 crimes are as a result of alcohol 



 Cost to our local economy is over £20m a year      

Minimum Unit Pricing (MUP) for alcohol was considered by the UK government for 
implementation in England but was rejected, despite evidence estimating that it 
would be effective. Research shows  beneficial impacts on death rates and 
hospitalisations as well as economic outcomes for consumers, retailers, 
government tax revenues and NHS healthcare costs

Local Authorities (LAs) in the North West region have jointly agreed the benfits of a 
local MUP policy and are seeking support to approach Ministers with a view to its 
national implemntatopn.  

The Board were advised that a MUP policy had been in force in Scotland since 
2018 and Wales had also put legislation in place for introduction in 2020.

AGREED: That the Health and Wellbeing Board:

I. noted the local impact of MUP as evidenced by  Sheffield University’s 
research 

II. supported the introduction of a national MUP policy and considers 
conveying this to local MPs accordingly.

III. That partners consider the beneficial impact that MUP could bring within 
their own organisation and undertake to disseminate the findings from the 
research within their own organisation.

IV.  endorsed a localised communications plan to raise public awareness of the 
benefits of MUP

61 AGENDA ITEMS FOR THE 19TH FEBRUARY MEETING
The Board noted the draft list of suggested items for the meeting on 19th February 
2020 including:

 Winsford Smoking Cessation summit 
 Suicide Prevention update 
 Special Educational Needs and Development (SEND) update 

DECIDED:  That the Board

I. Noted the draft list of items for the February meeting

62 ANY OTHER BUSINESS WHICH THE CHAIRMAN CONSIDERS URGENT THAT 
MAY BE DEALT WITH IN THE PUBLIC PART OF THE MEETING.
There was no urgent business.



Chairman

Date


